
• Collaborate with key business & IT stakeholders to  
  understand strategic objectives, pain areas, needs, 
  that will be solved with cloud solutions

• Derive envisioned Cloud Architecture with best fit
  cloud/data tech stack

• Identify key business use cases for app & data 
  solutions

• Develop modernization plans with clearly defined 
  roadmap, scope, schedule and cost

Key Activities:

• 2x times faster architecture &  solution analysis 
  using 24X7 System’s Proven Consulting 
  Framework

• Derive realistic effort & cost estimates using 
  predefined estimation templates & 
  approaches

Value Levers:
• One Business Unit / Division

• All projects documents or materials must be 
  provided during architecture assessment phase

• Environment access provisioning aligned to 
  engagement schedule (Applicable for Migration 
  engagements)

• 100% customer stakeholder availability to liaison 
  the staged interview process, reviews and approvals

Customer Contribution:

• Future State Cloud Architecture aligned to the 
  Business vision & goals

• Detailed Project Plan to define the project
  specifics and execution approaches for the mid
  to long term

• Recommendations & Industry Best Practices to 
  meet the identified requirements and mitigate 
  any process gaps

Engagement Outcome: 

DEFINE THE FUTURE STATE OF YOUR ENTERPRISE 
APPLICATION & DATA PLATFORMS IN 6 WEEKS AT $60,000*

End to end solution architecture definition, using industry standard cloud 
services like Kubernetes, Microservices, Data Lake House, Datawarehouse, etc 

on popular cloud & analytics pla�orms like AWS, Google Cloud, Microso� Azure, 
Databricks, Snowflake et al. to drive tech driven business outcomes

ACCELERATE YOUR CLOUD TRANSFORMATION
INITIATIVES WITH 24X7 SYSTEMS

5X Acceleration of Modernization & Migration initiatives using our 
Solution Accelerator platforms – Gravity, DataSwitch

FREE POC in modern data stack - Access to Reusable Scripts & 
Templates, On-call Data Architect**, Foundational Infrastructure 

Baseline set up for data services

24X7 Value Guaranteed!

Special Offer:

*Scope, cost and timeframe is subject to review during the discovery phase
**On-call SME efforts based on the engagement need



Asses Landscape

• Current Business &
  Technical Architecture

• Portfolio Analysis

• Needs Vs Wants Analysis

Gap Analysis

• Business Pain Points

• IT Pain Points

Goals

• Enterprise Cloud Platform
  Goals

ACTIVITIES ACTIVITIES ACTIVITIES

DISCOVER DEEP DIVE DEFINE

DELIVERABLES :

WEEK 1-2 WEEK 2-4 WEEK 5-6

DELIVERABLES : DELIVERABLES :

Meet the End-users

• Interview/discussions

• Scope/Assumptions for
  new enterprise platforms

• Requirements Viability
  Analysis

Solutioning

• Solutioning Approach &
  Architecture

• Capacity & Sizing

• Modernization Strategy &
  planning

• High Level Resourcing   
  Plan

Project Charter

• Finalize Implementation
  Option

• Detailed Project Plan

• Definition of Iterations

• Resource Mapping and
  Onboarding plan

• High level Time Line &
  Deliverables

• Functional  
  Documentation

• Road Map

• Conceptual Architecture

• Business Requirements
  Specification

• Discovery Document

• Future state system
  architecture & POC

• Project Plan

• Implementation &
  Engagement Kick Off
  Presentation

• Recommendation &
  industry best practices

CLOUD & ARCHITECTURE CONSULTING
FRAMEWORK

For more information,
reach us at info@24X7systems.com

24X7 Systems is a US-based professional services firm that collaborates with 
organizations to deliver impactful solutions by effectively providing IT Strategies 
in response to emerging business drivers. Being an AWS advanced consulting 

partner, we enable organizations to envision and engage a realistic technology 
transformation roadmap for tomorrow.


